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Fatigue Management Policy 

Fatigue is a common problem in both short and long distance vehicle driving. It can badly 
affect your driving performance. 

 

Fatigue is one of the main factors in road crashes 
 

Most health effects resulting from working at night and working long hours are heart 
diseases and gut diseases.  Commonly reported symptoms include: 

 Very tired, wanting to sleep 

 Gut discomfort 

 Upset appetite 

 Dizziness 

 Anxiety, irritability, mild depression and mood disturbances 

 Other health effects, diabetes 
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Purpose 

The purpose of this document is to provide a procedure for managing fatigue for all of Boske 
Road Transport’s operations. 
 

Scope 

This procedure applies to all Boske Road Transport employees regardless of their role 
(including paid staff, casual and fixed term employees, employees working after hours and 
employees on call), subcontractors, contractors (and their employees), contract carriers 
(including linehaul service providers), contractors and their employees, agency hire 
personnel, and visitors at Boske Road Transport workplaces. 
 

All levels of management and staff will be constantly aware that the customer is the sole 
reason for our services, and that the sole purpose of our business is to meet our customers’ 
needs. 
 

Responsibilities 

Directors, General Managers will: 

 Initiate disciplinary action for non—compliance with this procedure 
 

Managers will: 

 Ensure these procedures are implemented and complied with  

 Encourage employees and contractors to notify Management if they suspect a 
person engaged with BRT is not complying with this policy 

 Continuously monitor the personnel they manage, as part of their overall 
performance monitoring process 

 Carry out disciplinary action if required 
 

Employees, Subcontractors, Contractors (and their employees), Contract Carriers (including 
linehaul service providers and their employees), Agency Hire Personnel and Contractors will: 

 Abide by this policy at all times  

 Request assistance when uncertain of particular situations 

 Fill in Log Books, where appropriate 
 

Human Resources will: 

 Review this procedure every two years or as legislative or other changes may require 

 Work with management to ensure that any concerns about fatigue management and 
remove work are responded to and investigated 

 Carry out performance conversations and disciplinary action, if and when required 

 
BOSKE ROAD TRANSPORT STANDARDS  

Verification that the requirements of this policy have been carried out will be evidenced by 
the following: 

 Rosters and schedules are established and maintained that meet fatigue 
management requirements 
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 Fatigue related risks for all roles (including drivers and non-driver based roles) are 
identified and suitable controls are implemented 

 Safe Driving Plans are established and maintained for all journeys greater than 
500km and any interstate journey from a principal point of commencement in one 
State or Territory to a principal point of destination in another State or Territory 
where the distance involved exceeds 200km, for any single journey 

 Drivers maintain work diaries or work sheets and these are audited 

 Workers are provided with information, instruction and training that relates to 
fatigue  

 Required records are maintained 
 

ACTIONS AND RESPONSIBILITIES 
 

REQUIREMENT ACTION WHO WHEN 

Establish & 
maintain fatigue 
management 
requirements 

Determine regulatory fatigue 
management requirements for the 
locations where Boske Road Transport 
operate 

Human 
Resources 

Ongoing 

Communicate fatigue management 
requirements 

Human 
Resources 

Ongoing 

Identify and control fatigue related risks 
to include tracking all drivers 
accumulated work hours for 7 day and 
14 day period and ’36 hour rule’ (Basic 
Fatigue Management only) prior to 
scheduling any shift 

Operations 
Mgr, Fleet 
Mgr, Heavy 
Haulage Mgr, 
Human 
Resources 
Mgr 

Ongoing 

Identify and control fatigue related risks 
for all non-driver roles (e.g. 
administration, warehouse operators, 
loaders, etc.).  Factors to consider: 

 Work schedules (shift work, night 
work, hours of work, breaks) 

 Job Demands (physical and mental) 

 Sleep (length, quality and time since 
sleep) 

 Environmental conditions (exposure 
to heat, cold, vibration, noise) 

 Non-work related factors (insomnia, 
sleep apnoea, medication) 

Fleet 
Controller 
& Heavy 
Haulage 
Manager 

Ongoing 
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Manage fatigue in 
accordance with 
Boske Road 
Transport and 
regulatory 
requirements 

Apply Work and Rest Periods (outlined in 
this policy).  

Operations 
Mgr, Fleet 
Mgr, Heavy 
Haulage Mgr 
and Drivers 

Ongoing 

Seek approval from relevant Manager to 
operate to operate alternative driving / 
shift hours (e.g. BFM) 

Fleet 
Manager & 
Heavy 
Haulage 
Manager 

If / when 
planning to 
work outside 
Boske Road 
Transport 
Work and Rest 
periods 

Develop rosters and driving schedules 
(for transport operations, this must meet 
Boske Road Transport Work and Rest 
periods).  This is applicable to all roles 
within Boske, including but not limited to 
drivers, loaders, warehouse operators 
and administration roles 

Fleet 
Manager & 
Heavy 
Haulage 
Manager 

Ongoing 

Identify any fatigue management risks 
specific to the operation (e.g. night 
driving, extreme temperatures, remote 
locations, irregular schedules) and 
ensure controls are in place 

Fleet 
Manager & 
Heavy 
Haulage 
Manager 

Ongoing 

Identify if work is in ‘remote areas’ or 
‘very remote areas’ 

Fleet 
Manager & 
Heavy 
Haulage 
Manager 

Ongoing 

Consult with 
workers and 
Human Resources 

Workers and Human Resources must be 
consulted, so far as reasonably 
practicable when: 

 Planning and designing work 
schedules and rosters 

 Making decisions on how to manage 
the risks of fatigue  

 Proposing changes to working hours, 
work schedules and procedures 

 Making decisions about providing 
information and training on fatigue 

 After an incident or near miss where 
fatigue was a factor 

Operations 
Mgr, Fleet 
Mgr, Heavy 
Haulage Mgr, 
Human 
Resources 
Mgr 

Ongoing 
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Ensure load / 
unload schedules 
are established 
and adhered to 

Establish load / unload schedules that 
provide flexibility and limit wait times for 
drivers 

Fleet 
Manager & 
Heavy 
Haulage 
Manager 

Ongoing 

Record work / rest 
hours in 
accordance with 
regulatory 
business and 
requirements 

Ensure all drivers have a work diary prior 
to starting a journey (where applicable) 
or driver work sheets 

Fleet 
Manager & 
Heavy 
Haulage 
Manager 

Ongoing 

Ensure all work / rest hours in work 
diaries are compliant as required under 
legislation (or run sheets) 

Fleet Mgr,  
Heavy 
Haulage Mgr, 
Drivers 

Ongoing 

Ensure workers 
are fit for duty 

Ensure all workers for Boske Road 
Transport are physically capable of 
carrying out the role 

Human 
Resources 
Mgr, Fleet 
Mgr, Heavy 
Haulage Mgr 

Ongoing 

Ensure all drivers complete pre-start 
checklists at the beginning of a shift to 
declare fitness for work 

Fleet Mgr & 
Heavy 
Haulage Mgr 

Daily 

Provide workers 
with information, 
instruction and 
training in fatigue 
management (and 
remote work, if 
required) 

Train all workers in Boske fatigue 
management requirements (and remote 
work, if applicable) 

Human 
Resources 
Manager 

At induction 
and ongoing 

Provide training for drivers, Fleet 
Manager, & Heavy Haulage Managers 
and all workers that operate under 
accredited fatigue management 
programs (BFM) 

Human 
Resources 
Manager 

As required 
(Maximum 2 
years between 
refreshers) 

Conduct reviews of a minimum of 10% of 
all journeys scheduled from each site to 
ensure shift and journey hours are in 
compliance with fatigue management 
legislation 

Fleet Mgr & 
Heavy 
Haulage 
Mgr 

Weekly 

Review driver rosters 
and schedules to 
ensure fatigue 
management 
requirements are met 

Review Safe Driving Plans for each 
journey 

Fleet Mgr & 
Heavy 
Haulage Mgr, 
Drivers 
(consulted) 

By 30 June 

Review Safe 
Driving Plans 

Review and cross check 10% (minimum 
of 5) trip / run / work sheets and work 
diary.  This applies to all drivers, 
including Boske Road Transport, 

Fleet Mgr & 
Heavy 
Haulage 
Mgr 

Daily 
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subcontractors, agency and hauliers). 

Review trip / run / 
work sheets and 
work diary 

Review non-driver role schedules to 
ensure they are effective in managing 
worker’s fatigue 

Fleet 
Manager 

As required 

Review non-driver 
role schedules and 
rosters 

Nominate a record keeper for the 
transport operation (usually the Fleet 
Manager or Operations Manager) 

Human 
Resources 
Manager 

As required 

Maintain records 
in accordance with 
regulatory 
requirements 

Maintain records of: 

 Driver’s details 

 Driver’s licences 

 Rosters 

 Schedules 

 Time sheets and payment records 

 Safe Driving Plans 

 Driver medicals 

 Training 

 Work diaries 

Any other records required to be kept 
where fatigue is managed under an 
accredited scheme  

Fleet 
Manager or 
Operations 
Manager 

Ongoing 
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HOURS OF WORK 

Drivers of Vehicles that are not: 

 a vehicle with a Gross Vehicle Mass (GVM) of over 12t 

 a combination when the total of the GVM is over 12t 
 

Under the Transport Operations (Road Use Management – Fatigue Management) regulation 
2008, we ensure our drivers take sufficient breaks to avoid fatigue and promote the health 
and wellbeing.  This, in turn, ensures ongoing supplier satisfaction and driver health.  
Therefore, according to the regulation, the break periods are provided as follows: 
 

Total period of work Maximum work time Minimum rest time 

5 ½ hours 5 ¼ hours 15 minutes continuous rest 

8 hours 7 ½ hours work time 30 minutes rest time, in blocks of 15 
continuous minutes 

11 hours 10 hours of work time 30 minutes rest time, in blocks of 15 
continuous minutes 

24 hours 12 hours of work time 7 continuous hours of stationery rest 
time 

 

The mandatory rest / break are non-negotiable.  
 
Drivers of Vehicles that are: 

 a vehicle with a Gross Vehicle Mass (GVM) of over 12t 

 a combination when the total of the GVM is over 12t 
 

Standard Hours 
 

Time Work Rest 

In any period of… A driver must not work for 
more than a maximum of… 

And must have the rest of that period off 
work with at least a minimum rest break 
of… 

5 ½ hours 5 ¼ hours work time 15 continuous minutes rest time 

8 hours 7 ½ hours work time 30 minutes rest time in blocks of 15 
continuous minutes 

11 hours 10 hours work time 60 minutes rest time in blocks of 15 
continuous minutes 

24 hours 12 hours work time 7 continuous hours stationary rest time* 

7 days 72 hours work time 24 continuous hours stationary rest time 

14 days 144 hours work time 2 x night rest breaks# and 2 x night rest 
breaks taken on consecutive days 

*Stationary rest time is the time a driver spends out of a heavy vehicle or in an approved sleeper berth of a stationary heavy 
vehicle.  #Night rest breaks are 7 continuous hours stationary rest time taken between the hours of 10pm on a day and 8am 
on the next day (using the time zone of the base of the driver) or a 24 continuous hours stationary rest break. 
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Two-up drivers 
 

Time Work Rest 

In any period of... 
A driver must not work for 

more than a maximum of... 

And must have the rest of that period off 

work with at least a minimum rest break 

of... 

5 1/2 hours 5 1/4 hours work time 15 continuous minutes rest time 

8 hours 7 1/2 hours work time 
30 minutes rest time in blocks of 15 
continuous minutes 

11 hours 10 hours work time 
60 minutes rest time in blocks of 15 
continuous minutes 

24 hours 12 hours work time 

5 continuous hours stationary rest time* 
or 5 hours continuous rest time in an 
approved sleeper berth while the 
vehicle   is moving 

52 hours    10 continuous hours stationary rest time 

7 days 60 hours work time 

24 continuous hours stationary rest 

time and 24 hours stationary rest time in 

blocks of at least 7 continuous hours of 
stationary rest time 

14 days 120 hours work time 
2 x night rest breaks# and 2 x night rest 

breaks taken on consecutive days 

*Stationary rest time is the time a driver spends out of a heavy vehicle or in an approved sleeper berth of a stationary heavy 
vehicle. #Night rest breaks are 7 continuous hours stationary rest time taken between the hours of 10pm on a day and 8am 
on the next day (using the time zone of the base of the driver) or a 24 continuous hours stationary rest break. 

 

Basic Fatigue Management Hours 

Operators with Basic Fatigue Management (BFM) accreditation can operate under more 
flexible work and rest hours, allowing for (among other things) work of up to 14 hours in a 
24-hour period. BFM gives operators a greater say in when drivers can work and rest, as 
long as the risks of driver fatigue are properly managed. 

  



 

Fatigue Management  Page 9 

 

Solo drivers 
 

Time Work Rest 

In any period of… A driver must not work for more 
than a maximum of… 

And must have the rest of that period 
off work with at least a minimum rest 
break of… 

6 ¼ hours 6 hours work time 15 continuous minutes rest time 

9 hours 8 1/2 hours work time 30 minutes rest time in blocks of 15 
continuous minutes 

12 hours 11 hours work time 60 minutes rest time in blocks of 15 
continuous minutes 

24 hours 14 hours work time 7 continuous hours stationary rest 
time* 

7 days 
  

36 hours long/night work time** No limit has been set 

14 days 
  

144 hours work time 
  

24 continuous hours stationary rest 
time taken after no more than 84 
hours work time and 24 continuous 
hours stationary rest time and 2 x 
night rest breaks# and 2 x night rest 

breaks taken on consecutive days. 

*Stationary rest time is the time a driver spends out of a regulated heavy vehicle or in an approved sleeper berth of a 
stationary regulated heavy vehicle. 
**Long/night work time is any work time in excess of 12 hours in a 24 hour period or any work time between midnight and 
6 am (or the equivalent hours in the time zone of the base of a driver). 
#Night rest breaks are 7 continuous hours stationary rest time taken between the hours of 10pm on a day and 8am on the 
next day (using the time zone of the base of the driver) or a 24 continuous hours stationary rest break. 
 

Two-up drivers 
 

Time Work Rest 

In any period of... 
A driver must not work for more 
than a maximum of… 

And must have the rest of that period 
off work with at least a minimum rest 
break of… 

24 hours 14 hours work time  No limit has been set 

82 hours  No limit has been set 
10 continuous hours stationary rest 
time 

7 days 70 hours work time 
24 continuous hours stationary rest 
time and 24 hours stationary rest time 
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in blocks of at least 7 continuous 
hours of stationary rest time 

14 days 140 hours work time 4 night rest breaks# 

*Stationary rest time is the time a driver spends out of a regulated heavy vehicle or in an approved sleeper berth of a 
stationary regulated heavy vehicle. 
#Night rest breaks are 7 continuous hours stationary rest time taken between the hours of 10pm on a day and 8am on the 
next day (using the time zone of the base of the driver) or a 24 continuous hours stationary rest break. 

 
 

FATIGUE MANAGEMENT AGREEMENT 

I have read and understand the above Fatigue Management Policy.  I also understand that it 
is my responsibility to comply with the standards and that I will comply with the Policy and 
all associated legislation. 
 
 
Employee Signature:   ______________    Date:   __________ 
 
 

 

 

http://thethrivingsmallbusiness.com/?p=90

